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RECORD OF THE PROCEEDINGS 
 

OKANOGAN COUNTY BOARD OF COMMISSIONERS 
 

August 1, 2016 
 

  9:00 AM Review Consent Agenda 

  9:30 AM Briefing Among Commissioners – Approve Vouchers  

10:30 AM Discussion – Jail/Dispatch Radio Upgrade Request- Noah Stewart, Mike Worden 

11:00 AM Update – Public Works Administration – Ben Rough 

  1:30 PM Update – Planning  

  3:30 PM Review Commissioners Meeting Minutes  

The Okanogan County Board of Commissioners met in regular session on August 1, 2016, 

with, Commissioner DeTro, Commissioner Ray Campbell, Commissioner Sheilah Kennedy, 

and Laleña Johns Clerk of the Board present.  

 

Review Consent Agenda 

 

Clerk of the Board discussed some issues with LaserFishe the county’s electronic file 

management program where the county stores it public records. LaserFishe is not 

reliable and the Clerk doesn’t trust that the information stored there is retrievable due to 

whatever reason. 

 

Briefing Among Commissioners – Approve Vouchers  

 

Discussion – Jail/Dispatch Radio Upgrade Request- Noah Stewart, Mike Worden 

Walt Stalder 

 

Commissioners each received a quotation from Spectrum Communications for new 

radios. Mr. Stewart explained the need for replacement radios that utilize a different 

radio wave. VHF is what we use as does rural America. The FCC mad changes and cut 

that signal in half so that many places do not receive the signal. IN the Jail when staff 

talks to each other they cannot hear what the other is saying. Mr. Worden explained 

from VHF to UHF and it does penetrate better through rebar and concrete. We do not 

have UHF equipment to reach the courthouse. The new radios would address this 

issue. Elimination the safety risk to the staff and inmates then communication would be 

better through this new equipment. These would work with future equipment the 

department steers towards. He wants to make sure it is aligned with future equipment 

needs.  
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Mr. Stalder iterated that UHF works best in facilities with better penetration than with the 

VHF. Narrow banding was taking the cannel bandwidth from 24 kHz to half. They were 

assured it would be fine but a state agency used a narrow band and doesn’t deal with in 

building issues and they did realize minimized coverage in their field operations. With 

narrow banding Mid-Valley hospital you can see the site that both ambulance and our 

site for public safety literally inside the door and they lose radio. Ferry County did this a 

couple years ago and their staff uses UHF portables in house, and cross banding 

between UHF and VHF so those that are still on those band we could still maintain 

communications with our field and other agencies. State Patrol and Tribe is on VHF. 

The thought is to move Jail operations to UHF, but with the ability to maintain 

communications with outside field officers. They will be cross connected both VHF and 

UHF which will allow communications within and without the Jail building. Commissioner 

Campbell stated the board has an ongoing discussion with the judges on the 

courthouse security and wanted to know if that would be affected. Mr. Stewart stated 

that the courthouse security officer is not able to use the radio communications in the 

courthouse but with these UHF radios this would be greatly improved. Mr. Worden 

discussed Juvenile detention officer’s use these too. Take all corrections and 

courthouse staffing and move to UHF. The quote includes only the Jail needs. The 

information has been shared with Juvenile, but no response on what future 

recommendations would be discussed for Juvenile needs.  

 

Commissioner DeTro stated now we know what is requested does the department have 

it in their budget. No.  Commissioner Kennedy asked about the fuel line as it is only 

spent 32% which is low, funding can be used from there Noah Stewart stated but 

reminded the board about his overtime line going over. Mr. Stewart stated he does 

cover shifts to avoid other staff using overtime to keep expenses down.  

 

Mr. Stewart reminded the board about Douglas county being willing to consider an 

amendment to the contract to include the additional costs for maintenance and repairs. 

Douglas County appeared to suggest those repair and maintenance costs be built into 

the daily rate.  

 

Commissioner Kennedy discussed the Jail PUD line item that appears to be underspent 

and could be available for these costs. Mr. Stewart stated he doesn’t believe he is 

current 

Mr. Worden explained if the board identifies the funding the vendor will want to tour the 

building to know what it entails a purchase agreement would be done. They need to 

know when the funding would be available. 
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The quote from Spectrum is a state bid contract so would not need additional 

quotations, stated Mr. Worden. Mr. Walt Stalder discussed a rebate for the equipment 

that would be considered.  

 

The Douglas County contract bed rate will be recalculated to determine what R&M costs 

to include. Mr. Stewart will identify funds within his budget that could be used for this 

radio project.  

 

Commissioner DeTro stated the Juvenile Detention should not be considered for radios 

at this time as that department is on a different path to gather all the remedial needs for 

the Juvenile Department assessment to move forward with an update and remodel.  

 

Update – Public Works Administration – Ben Rough 

Verlene Hughes 

 

Commissioners briefly discussed the road log. Commissioners thought there were 

additional roads they would like to open for WATV use. One of the roads is Rodeo Trail 

Drive, if opened, it would allow access too many amenities in both Omak and Okanogan 

that otherwise would not be legal assessable. Commissioner DeTro explained the need 

for ATV access from Okanogan to Glover Lane. Commissioners will discuss further with 

DPA Albert Lin. Ms. Hughes contact the ATV group.  

 

Ms. Hughes discussed the need to amend a bond resolution 13-2016 for a plat named 

Cross View Short Plat of Mr. Gary Harper.  Mr. Gary Harper was authorized to post a 

bond in lieu of completing the construction of an internal road (access to lots 1&2) for 

the short plat development, but there is a need to extend the bond to September 30, 

2016 as it expired on June 30, 2016 and the road has not been completed yet. On July 

28, 2016 Mr. Harper contacted Ms. Hughes regarding the expiration. Commissioner 

Kennedy asked about the expiration date having passed and thought this resolution was 

too late. Ms. Hughes explained that if the resolution to extend isn’t authorized Public 

Works is still holding the bond amount and we do not have the forces to build the road, 

and if the commissioners do not extend the bond we would be required to build the road 

and we just don’t have the staff. Ms. Hughes takes responsibility for not communicating 

with Mr. Harper before the bond expired.  

 

Ms. Hughes explained there were other issues with the plat Public Works was not 

involved in. The plat is final and we are liable to build the road with the bond money if 

we do not extend it. Engineer Thomson was in agreement with extending the bond to 

allow the plat owner to complete the road for the plat. Public Works is not prepared to 

complete the road. It was under contract with landowner to complete by June 30, 2016 
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and the land owner was not able to meet the deadline. Now the landowner would like to 

extend the deadline to complete the requirements for the plat.  

 

Preliminary Budget Status 

Mr. Rough gave his departmental budget status. He will continue updating. 

 

SAO Audit –Status 

  

Public Works Health Heat Pump 

Compressor would be $3,500 and one quote for replacement is $22,000 due to the size 

being very large. They also have to bring in a crane to remove and replace the heat 

pump unit. The roof would also need to be repaired and retro fitted. The cost is much 

more than originally thought. He believes we should replace the heat pump as it would 

be more efficient in the long run. The compressor may not get the department through 

until the building is sold or whatever the new heat pump would be recommended. 

DIVCO provided the quote and other quotes have been solicited. Commissioner 

Campbell asked what their understanding is on the value of a new pump over just 

replacing the compressor would also be other unit parts that also need to be replaced.  

 

Leave Donation 

Additional shared leave donations were requested by an employee who is in need of 

extended leave due to FMLA. A resolution will be drafted for commissioners’ 

consideration. 

 

Solid Waste 

Mr. Rough explained the need for an Environmental Engineer assessment. The current 

contracts need to be extended through March. The commissioners would like a second 

opinion about the cost to close. Commissioner Campbell would like to consider the 

contract renewal terms. Does it take competition away? The RFQ process was utilized 

since 1997 and we have gone with the same company who tells us one thing and the 

commissioners would like a second opinion on what the costs would be. Mr. Rough 

stated a second quote will be obtained for the closure plan. If Parametrics doesn’t get 

the contract we will still be faced with the issue of getting a second opinion. Right now 

we are in the process of obtaining the RFQ’s.  Commissioners are concerned why we 

have to have $18 million saved in a closure account and why other counties don’t have 

the same requirements. Does it make sense for Okanogan County to put away $18 

million dollars for closure when we don’t even know how much it will cost? Why aren’t 

the other counties putting away the funds for closing their landfills?  
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Commissioners thought the agreement should be a one year contract. Mr. Rough stated 

it is good to have annual renewal language in there. It is our responsibility to follow up 

on the RFQ process, so Public Works is bird dogging that not the other way around.  

 

Parametrix contracts were recommended to be extended through March 31, 2016 and 

RFQ would state the new term to whatever company is chosen. Parametrix will be 

monitoring quarterly and that info would go to DOE. It was discussed how a new 

contract would cover and be in line with the plan. The process is sound it just should 

have happened earlier. Mr. Rough will discuss with Parametrix.  

 

Update – Planning  

Director Perry Huston, Angie Hubbard and Planning intern/volunteer Alexander Johns 

 

Director Huston introduced Alex Johns stating he is learning about Planning Department 

processes and functions.  

 

Director Huston discussed the subdivision code and provided an update. Commissioner 

Kennedy discussed the cluster ordinance language and the items that would be brought 

forward. Director Huston stated there isn’t much that will be changed except the 

clustering. He explained what the administrative section language is between legislative 

and quasi-judicial and administrative and in his mind there are only two splits. Quasi-

judicial and legislative are dealt with the same. In the code short plats can be approved 

administratively by the Planning Director. Some things go to the Hearings Examiner for 

approval. Consistency will be addressed when they review that section. He assumes 

that the board would wish to have as many things as possible under administrative 

review rather than through the hearings examiner? Commissioner Campbell thought 

that in order to get the process going as soon as possible that the administrative 

decision be comfortable. He is cautious about how many they do that way.  Short Plat, 

exempt segregations, Large Lots, shoreline exemptions, variances under 25%, 

Temporary Use Permits, are some that are done administratively and are appealable to 

the hearings examiner with every administrative decision being appealable to the 

hearings examiner.  

 

Binding Site plan was discussed OCC 16.04 16.10 as the Hearings Examiner doesn’t 

agree with the Director on some points. Director Huston said he was planning on 

discussing this with the Dan Beardslee. That section refers to the RCW.  

 

Commissioner Campbell suggested that the group get together to discuss the DS-EIS 

processes. If the group is comfortable with the changes and they are on board with 

them, they can move forward with the plan.  
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Critical Areas Ordinance  

We owe Commerce an update from 2010 Planning Commission adopt under the 2010 

review then open up for the another update for the 2018 requirement. We are not that 

far off.  We could begin the 2018 review on the tail end of adopting the 2010 version. 

There are some pitfalls with this suggestion. There have been some projects that 

applied for grant funding that were not awarded due to our Critical Areas Ordinance not 

being updated.  

 

Review of the CAO followed everything else. The Comp Plan and was moved to 

adoption. Critical Areas went to an advisory group and they looked at it, then the board 

looked at it and they thought it looked good, it went through the PC and was 

recommended for adoption but was when the Board composition changed. Commerce 

reads differently the deadline for adoption and they think we owe them a 2010 update. It 

has already gone through the commerce 60 day review. The commissioners set a public 

hearing make changes then adopt that is the 2010 review. His theory is the one that is 

adopted is not too different from the one in the books now. If we adopt the new one 

under the banner of the 2010 review then we are in compliance. Commissioner 

Kennedy stated she is lost about which version of the CAO and asked about what a big 

change would be the issues for operation to 2018 document. Director Huston stated 

habitat regulation and verbiage that could be pulled out for the $20,185 with some push 

back from some folks. The missing piece in terms of tearing into the rewrite is that we 

have to send it back for a 60 day review, which the document has already been through 

for the 2010 review. Once it is adopted it is current and we can start the review process 

for the 2018 review requirement.  

 

If the Planning Commission goes smoothly we might be able to get through it in one 

public hearing.  

 

Commissioners continued to discuss the Critical Areas Ordinance adoption timelines. 

Commissioners discussed becoming into compliance with the 2010 review by adopting 

it now because we are already operating under it and then plan to move forward with 

review of the 2018 with the idea of adopting it by February. Director Huston thought 

February was doable. Public outreach is everything. Commissioner Campbell discussed 

his experience with the CAO. There is a lot of different interpretations.   

 

Commissioner DeTro explained he had a personal appointment and left at 3:00 p.m. so 

he explained that at the OCOG meeting last week that Ferry County wished for support 

for completely eliminating the Profanity Pack. Director Huston stated the problem is the 

policy which WDFW is not following. In Ferry County WDFW didn’t follow their policy 
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where Ferry County is concerned how we can expect them to follow their policy where 

Okanogan County wolves are concerned. Director Huston will draft a support document 

for commissioners’ review.  

 

Commissioner DeTro explained Ferry County declared an emergency in regards to the 

Profanity Peak Wolf Pack and a resolution declares that the wolf pack be eradicated. 

One cow calf is being depredated per day. Another rancher apparently lost cows and 

calves to the point of devastation. Ferry County supplied their resolution and asked for 

Okanogan County support. They are seeing depredation every day.  

 

Director Huston discussed the Tonasket EMS Addendum to the Interim Agreement for 

Ambulance Services in the Tonasket EMS District. The director explained the document 

is before the board for execution via consent agenda. Tonasket EMS Ambulance #362 

was brought to Joe’s Automotive for inspection and then brought to Les Schwab for tie 

rod repair and front end inspection. Within a week the two main ambulances will have 

been inspected and repaired.  

 

Commissioners wondered if a community meeting be held in Tonasket where the board 

or staff explains the Board’s position with regards to the Tonasket EMS District. 

Commissioner Kennedy asked if we draw the line and explain why the board is moving 

forward. This would be an informational type meeting to let the community know what 

the future of the District is. Commissioner Campbell thought this was a good idea and 

would support that. Director Huston stated he could put something together outlining the 

facts. Commissioner Campbell stated there were questions about the Life Line that he 

had heard from Brewster about.  

 

CCT Intergovernmental Agreement Draft was discussed. It appears if the 

commissioners are comfortable with it then the Tribe appear to be also.  

 

A letter was drafted to USFS Mr. Williams regarding the South Summit. Commissioner 

Campbell explained in 2011 the day use issue and USFS have taken each outfitter back 

to explain what they have used over a 5 year period taking the highest average to use 

for the future. You don’t want to be held back because you had some bad business 

years. Director Huston will work that additional language into the letter.  

 

The Fairgrounds Grand Stand RFQ draft was sent to the Commissioners for their review 

of the scope of work and is reflective what the board wants someone to do.   

 

Commissioners discussed the Juvenile Detention Facility. 
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The board directed Mr. Huston to draft an RFQ to solicit for qualifications to draft an 

analysis of a consultant to analyze the cost. 

 

Motion Executive Session RCW 42.30.110 (1) (g) 

Commissioner Kennedy moved to go into executive session at 3:17 p.m. for 10 minutes 

to discuss the performance of a public employee inviting Director Huston to the 

discussion. Motion was seconded, all were in favor, motion carried.  

 

Executive session ended at 3:27 no decisions were made.  

 

Review Commissioners Meeting Minutes  

 

Commissioners adjourned at 5:10 p.m. 

 

 


